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SECTION 01310 - PROJECT MANAGEMENT AND COORDINATION

SPECIFIER �S NOTE: Insert wording, numbers, etc. as appropriate where [italics in

parenthes is] are shown throughout this specification section.  Italicized words are used

for directions to the sp ecifier and shou ld be filled in.  Blue colored tex t are Notes to

Spec ifier an d shou ld be com pletely  deleted  from th e final te xt.  Red colored text is used

for items to be modified.  Maintain footer notation in italics with the current version used

(e.g. TG01310 v00.04).

SPECIFIER NOTES:  Include in this Section; project coordination requirements,

including meetings an d site administration, coordination with other contractors for

phas ed or s epar ate pr ojects, co ordin ation o f sever al par ts of the w ork u nder  a sing le

contract or m ultiple contracts

PART 1 - GENERAL

1.01 SUMMARY

A. Section includes coordination requ irements including w eekly progress

meetings.

SPECIF IER �S NOTE : Modify to suit the project.  

1.02 WEEKLY MEETINGS AND SCHEDULE

A. Contractor shall meet with the Engineer,  weekly or other interval as

determined by the Engineer, to discuss the progress of the Work. Contractor

and / or  the E ngin eer sh all dete rmin e wh ose atte ndan ce sha ll be re quire d. 

Meetings shall be held in the [Engineer �s/Contractor �s field office] on the same

time and day weekly.  Coordinate any changes to date and time and meeting

location with the Engineer.

B. For each me eting, Contractor shall take meeting m inutes and provide a list

stating all items, work or material, which may cause a delay or have an impact

on the project �s contractual dates.  The list shall be inclusive of items requiring

action from all responsible parties such as outstandin g submittal status,

request for information (clarification), force account work, change order, and

change proposals.  The form at of this list shall be at the Contractor �s

discretion, subject to the Engineer �s approval.  Submit the list to all parties for

discussions as a meeting agenda.  Contractor shall provide a plan of corrective

action for any item which is delayed or expected to be delayed, where that item

impacts the contractual dates.

C. Contractor shall prosecute the work according to the CPM Schedule.  The

Engineer shall rely on the reviewed Contractor �s CPM Schedule and regular

updates for planning and coordination.  The Engineer �s review of the

Contractor � s CPM  Construction  Schedule d oes not relieve th e Contractor  of its

obligation to complete the work within the allotted contract time.  Nor does the

review grant, reject or in any other way act on the Contractor �s request for

adjustment(s)to complete remaining contract work, or for claims of additional

compensation.  Such requests shall be processed in accordance with other

relevant pro visions of the con tract.

D. If the State issues a Field Order or Change Order or requires Force Account

Work  that affects the sequence or duration of work activities noted on the
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construction progress schedule, the Contractor shall promptly update the

schedule.  This shall be accomp lished by adding, deleting or revising the work

activities noted or changing the logic in the schedule to show  the Contractor �s

plan for incorporating the change into the flow of work.  All Change Orders and

Time Extension requests that affect the construction schedule shall be

evaluated based on their impact on the approved Construction Schedule.

E. If the current work is behind schedule or projected to be behind schedule,

such as negative float on a critical activity and / or inability to meet the

Contract Completion Date, the Engineer may require the Contractor, at the

Contractor �s cost, to take remedial measures to get the project back on

schedule.  This may require increasing the work force, working overtime and

weekends, air freighting materials, or other similar actions.

F. If at any time the Engineer determines that any critical activity has fallen

behind  the CPM  schedu le by 15 c alenda r days or  more, C ontracto r shall sub mit

a remedial plan to recapture the lost scheduled time.  Include a revised

schedule.  Furnish the remedial plan no later that 7 calendar days from

Engineer �s notification.

G. The Contractor shall submit updated schedules and reports as required in the

Contract Documents.  Failure of the Contractor to comply may be grounds for

the En gineer to  withho ld progr ess pay men ts on any  item of th e sched ule until

contractor fully complies.

1.03 COORDINATION WITH OTHER PRIME CONTRACTORS

A. Multiple p rime con tractors perform ing work u nder sepa rate agreem ents with

the State will be present near the project location, adjacent to and abutting the

Project Contract Limits.  This Contractor shall coordinate activities, sequence

of work, protec tive barriers and  any and a ll areas of work in terfacing with

other Prime Contractor �s work. Contractor shall provide a continuity of

finishes, walks, landscape, etc. at abutting Contract Limits so no additional

work will be required.  Any  damage to other Prim e Contractor �s Work

comm itted by this Con tractor (or its subcon tractors) shall be rep aired prom ptly

at no additional cost to the State.

SPECIF IER �S NOTE : Modify to suit the project

B. The Contractor is advised that the following projects may impact the

scheduling of the Contractor �s work:

1. [University of Hawaii at Hilo Fire Safety Improvements, Phase 2

DAGS Job No.  11-31-4078]

2. [University of H awaii at Hilo M odifications for the P hysically

Handicapped

DAG S Job N o.  11-31- 4072.]

C. The Contractor shall coordinate with its subcontractors and keep them

informed of any work from the other Projects that may affect the site or the

subcontra ctor �s work.  If the Con tractor has any  questions reg arding its

coordin ation resp onsibilities  or need s clarificatio n as to the  impac t in
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scheduling  of its work and th e work of othe r projects, this Con tractor shall

notify the Engineer in writing.

D. Subject to ap proval by the  Enginee r, this Contractor sh all amend  and sched ule

its work and operations to minimize disruptions to the work and operations of

other projects.

1. Relocate and / or remove and replace temporary barriers, fencing

supports or bracing to allow work by others to proceed unimpeded.  Do

not remove required barriers supporting work until specified time or as

approved by the Engineer.  This does not relieve the Contractor of the

responsibility of proper coordination of the work.  If directed by the

Engineer, leave in place an y temporary barriers.

2. Coordinate  work that ab uts or overlaps w ork of the other p rojects with

the Engineer and other Prime Contractors to mutual agreement so that

work is 100% complete with continuity of all materials, systems and

finishes.

3. When directed by the Engineer, provide access into the construction zone

to allow the other project �s Contractor(s) to perform their Work and  work

that must be interfaced.

4. Contractor shall adjust and coordinate its Work and operations as

required by the other projects as part of the Work of this contract without

additional cost or delay to the State.

SPE CIFI ER �S NO TE: F or Un iversi ty of Ha waii a t Hilo P rojects .  Insert  para grap h 1.04. 

Confirm  the Univers ity �s requirem ents or if require d in other pro ject.

1.04 PHOTO DOCUMENT EXISTING CONDITIONS

A. Prior to the start of jobsite work, the Contractor shall photo document the

existing conditions at the site and file with the Engineer one complete set of

documen ts.

END OF SECTION


